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O The Kansai Electric Power Co., Inc. is one 1437 129,791

1,181

of the nine major electric utility companies in

Japan. The Company was established in 1951 ey

as a result of a nationwide reorganization of

the electric power industry after World War II. o

The service area of the Company is located in D00 0000 D000 0000 00000 000
GERMANY UNITED FRANCE ITALY KANSAI  CANADA

the central part of the main island of Japan, KINGDOM REGION

and covers 28,676 square kilometers, equal to
000000019990 10000120

thOUt 8% Of the tOtal lﬂﬂd area Of J apan' The Note : The term runs from January 1,2000 to December 31, 1999.
population in the area is about 20 million, 000000 000000000

Sources : Economic and Social Research Institute,Cabinet Office

and the Company supplies electricity to 12.9

million customers.
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as its central city, constitutes a powerful Density of EleC'[I'lCIty Demand

economic area close on the heels of Tokyo. In KANSAIL vs. All of Japan
addition, Kyoto and Nara, the ancient capitals

[ The region, known as Kansai, with Osaka

8%,
of Japan, are located in the area, and play an
important role in the nation’s culture.
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COMPARATIVE DATA ON JAPAN'S Notes:

ELECTRIC POWER COMPANIES 1.0KANSAI ELECTRIC POWER is the source of all exhibits herein unless otherwise indicated.
2.1Unless otherwise indicated, all figures are for fiscal years, which end on March 31 of the year indicated.
oooo 23 3.0All dollar amounts are US dollars unless otherwise stated.
INTERNATIONAL COMPARISON 4.0US dollar amounts have been translated, for convenience only, at ¥133.25=US$1, the prevailing exchange rate at the end
[J of March 2002.

Q D‘D 0 24 5.0References to “Nine Utilities” mean Kansai, Hokkaido, Tohoku, Tokyo, Chubu, Hokuriku, Chugoku, Shikoku and Kyushu
STOCK INFORMATION [ electric power companies.




SUMMARY OF KANSAI ELECTRIC POWER oooo
General Information about KANSAI ELECTRIC POWER
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0000000 100 Million ¥O 4,893
Paid-in Capitall (0 00O O O Million §) 3,672
0000000100 Million ¥) 70,434
Total Assets (0 00 0 O Million §) 52,859

) oooo 000000 (0 kW)
00000 Generating Facilites Number of Power Stations Authorized Capacity (MW)
0 0 O Hydro 145 8,130
0 O O Fossil-Fired 14 17,687
000 O Nuclear 3 9,768
00 O Total 162 35,585
0 0 0 O O Number of Employees
0 0 O Consolidated 37,911
O O O Non-Consolidated 23,971
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Japan's 10 Electric Power Companies

Chubu

ooo
Hokkaido

e

e

000D 000 100Million ¥0

00000000 100Million ¥0

0000000 100Million ¥0O

00000o0ookwho

Total Assets Shareholder' Equity Operating revenue Electricity sales
(0 0o oo Million $) (0 oo ooMillion $) (00 oooMillion $) (Million kWh)
ooo 13,845 3,309 5,198 28,848
Hokkaido 10,390 2,483 3,901
oo 39.707 7,602 15,568 72,500
Tohoku 29,799 5,705 11,683
oo 141,748 20,052 51,296 275,540
Tokyo 106,377 15,048 38,496
oo 61,292 11,461 21,480 120,858
Chubu 45,998 8,601 16,120
oo 15,228 3,190 4,824 24,986
Hokuriku 14,428 2,394 3,620
oo 70,434 13,376 25,178 139,779
Kansai 52,859 10,038 18,895
oo 27.091 5,026 9,725 53,605
Chugoku 20,331 3,772 7,298
oo 14,276 3,411 5,628 25,768
Shikoku 10,714 2,560 4,149
oo 39.847 7,829 13,845 75,327
Kyusyu 29,904 5,875 10,390
oo 3,989 688 1,385 6,889
Okinawa 2,994 516 1,039

*20020 30 0 0 0 020020 30 0 0 O O The year ended March, 2002 or as of March, 2002
**0 00 00 O Non-Consolidated Basis



MANAGEMENT OBJECTIVE oooo

Management Objective fiscal 2003
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0 00 00 d Consolidated Basis

e 1000O0ODDOOODO
Free Cash Flow

e ROA
0o0o00o0oooooo

e J0OOODOO
Shareholder's Equity Ratio

e JOOODO
Interest-Bearing Debt
e *JJOIODOODODO
*Ordinary Income(Ref.)
e JO0DOODOODO
Capital Expenditures(Ref.)
e (IO OOOOOOOOOO
Non-Electric Ordinary Income(Ref.)

000250000000014016000

Average 250billion yen or greater (fiscal 20030] fiscal 2005)
FCF=00000000000000000000000

O =Net Income +Non-Cash Cost [ Capital Expenditure + Increase/Decrease of Working Capital

0002400000 0140160 O O Average 2.4% or greater (fiscal 200301 fiscal 2005)
ROA=000000000OO

=Earnings before Interest after Tax / Total Assets
240000000160000
Achieve 24%[] As of March 31,2005
000380000000000160000
Reduce to 3.8 trillion yen or less (As of March 31, 2005)
pgo0oleo00 0000000140160 00
Average 160 billion yen or greater (fiscal 20030 fiscal 2005)
00043000000000014016000
Average 430 billion yen or less (fiscal 200300 fiscal 2005)
2000 000000018000
29 billion yen or greater (fiscal 2007)

0 0 0 0 0 0 Non-Consolidated Basis

e 0000O0ODOOODO
Free Cash Flow

e ROA
oooOooooooo

e J00OOOO
Shareholder's Equity Ratio

eIDDOO
Interest-Bearing Debt

® **PCA
**Profit after Cost of Assets

e *1000000DO
*Ordinary Income(Ref.)

e J00OO0DOODOO
Capital Expenditures(Ref.)

0003100000000014016000

Average 310billion yen or greater (fiscal 20030J fiscal 2005)
FCF=00000000000000000000000

O =Net Income +Non-Cash Cost J Capital Expenditure + Increase/Decrease of Working Capital

00025000000 140160 O O Average 2.5% or greater (fiscal 200300 fiscal 2005)
ROA=000000000O0

=Earnings before Interest after Tax / total assets
230000000160000
Achieve 23%[] As of March 31,2005
gooss0000000000160000
Reduce to 3.5 trillion yen or less (As of March 31, 2005)
oooovoo0 DOOO0OOO14016000
Average -70 billion yen or greater (fiscal 200301 fiscal 2005)
0001,6000000000014016000
Average 160 billion yen or less (fiscal 200300 fiscal 2005)
0003,4000000000014016000
Average 340 billion yen or less (fiscal 200307 fiscal 2005)

*0 000  Ordinary Income means Income before Provision for (Reversal of) Reserve for Fluctuations in Water Level.

*»*PCAO0OD0O030000000000 Referpage 3 for the outline of PCA.




Capital Expenditure Achievements and Goals
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Results
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Projection of fiscal 2003
H140000

Upper: Million ¥
Lower: Million §
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(O O O /Million ¥)
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(O O O O /Million $)

Reduce the average of Capital
Expenditures (fiscal 2003~fiscal 2005)
to 340 billion yen or less
00101600030 000000
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1998 1999 2000 2001 2002 2003* 2004 2005

*2002030000000000000000
Figures for 2003 and 2004 are estimates made before actual 2002 figures became available.
*x[] 0 00 0O [] Non-Consolidated Basis

Outline of PCA (Profit after Cost of Asset)

PCA(Profit after Cost of Asset)(] 0 [

0ooooo
Balance Sheet
0000000000000
ooooo ooooon oooo
Interest bearing debt Cost of debt ooooooooon “Cost of Capital” — “Cost of Assets”
oo (WACC, Weighte:d ooon
Assets Cooo ‘ E O Df 0ooo average cost of capital) WACC x Capital Tnvested
 equi ost of equity ooo
Shareholders’ equity Total Assets
ooo
Other
v v :
g000o000000ooo D0000000O0Ox00000000(3.5%) i = 59
[ Return from Utility Assets ] [ Gost of Assets = Total assets x Hurdle rate for cost of assets(3.5%) ] 10DOooDo=ss1n
Setting of “Hurdle rate for cost
of assets=3.5%"
0000000000000 OPCA

(Earnings before interest after tax) 0 Cost of assets = PCA

DpoO0opoooo | ] (200000000000
Improve profitability Improve asset efficiency

PCADO OO
Improve PCA

*PCA: 0000000 0O Profit after Cost of Assetd 0 O
PCA(Profit after Cost of Asset) : Management benchmark developed by Kansai, similar to EVA™,



DEMAND AND SUPPLY ooooo
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(O O kWhMillion kWh) 1

Residential
ooo

Commercial
- and Industrial 0
ooo
1998 1999 2000 2001 2002 2003* 2007* 2012*

*2002030000000000000000 Figures for 2003 and 2004 areestimates made before actual 2002 figures become available.
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1998 1999 2000 2001 2002

0000000 00kwhDO Breakdown of Electricity Sales (Million kWh)

0 0 O O Residential 40,665 42,492 43,555 44,408 44,347
0 0 0 0 Commercial and Industrial 96,783 96,326 96,848 98,444 95,432
00000*0 (Large Power*') (47,040) (44,945) (44,792) (45,386) (43,040)

0000000000  Average Annual Growth Rate (%)

0 0 O O Residential 0.2 4.5 2.5 2.0 -0.1
0 0 0 0 Commercial and Industrial 1.0 -0.5 0.5 1.6 -3.1
00000 *'0 (Large Power*!) 0.2 (-4.5) (-0.3) (1.3) (-5.2)
0000 Total 0.8 1.0 1.1 1.7 2.2

000000000000 * Breakdown of Number of Contracts or Contract Demand*?

000000 m Residential(Number of Contracts) 10,963,675 11,111,321 11,243,275 11,397,704 11,532,750
000 0 kwd Commercial and Industrial (kW) 38,359,183 38,507,297 38,194,560 26,798,949%3 26,674,184%3
*Iooooo 0 0 O Large Power is included in the Commercial and Industrial category.

ooooo
*20000000000000Large Power is included in the Commercial and Industrial category.
ooooo

*ooooo 0 0 0 Exculuding the Liberalized Segment (In March 2000, the retail market for large customers, receiving over 20kV and using over 2,000kW was liberalized.)





